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Housing Plus is...

Experienced in our field — We have been
operating for 39 years in regional NSW

Committed to improving social outcomes and

wellbeing for our customers
O u r Thriving people, _ , , , ,
vibrant communities. A Tier 1 Registered Commuplty Hpusmg Provider
(CHP) based and operating in regional areas

[ | m
VI S I O n A registered NDIS (National Disability Insurance
Scheme) provider of Specialist Disability

Accommodation

An accredited Specialist Homelessness Service
(SHS) provider

Empowerment

We respect our stakeholders and provide

A recognised leader within the domestic and
family violence (DFV) sector in NSW

quality client care and services through
engagement and empowerment. We are

transparent, approachable, and accountable Leading innovations in service delivery and
provision of affordable housing and emergency

Excellence accommodation for victims of domestic abuse \) £
We provide skilled and professional staff =
and Directors who are diligent, ethical, and A provider of the Initial Transitional Service
committed to the business objectives and are
leaders within the sector. . .

u I A provider of support to clients to access
Diversity education, training, and work opportunities —

We are an organisation committed to diversity . .
va I u e S and equality by delivering ethical, non- Le.ad.mg on the Iar.gest rgglonal affordable hom?s”'
discriminatory, and culturally aware services. bU|Id|ng program In Reg|onal NSW

O u r To empower people
and communities : . == S e St
through affordable r J A/ - T 1|
P u r Ose accommodation, ¥ : $6:
integrated support
services and achieving
social justice.
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CEO & Chair Report

Brad Cam | CHAIR

David Fisher | CEO

We are delighted to share with you the
2021/22 Annual Report. Annual Reports are
an important opportunity to share with our
stakeholders what Housing Plus has achieved
during the year and what its priorities are for
the future.

Our achievements are based upon our people
and our partners. The Board, Executive and
wider organisation has successfully managed
the uncertainties associated with Covid and
continued its path of delivering more homes
and support services.

In business planning terms the year was
significant as it marked the end of our 3-year
Strategic Plan. The Board and Executive,
supported by external advice, conducted a
review, and developed a new Strategic Plan
whose focus will be on consolidation and
planning for the future. Consolidation, in terms
of completing several important programs.

The Women’s Domestic Family Violence Court
Advocacy service was retendered during

the year. Housing Plus now provide this
important service in Central West, Western
and Central North regions, an area that covers
the communities from Lithgow to Bourke to
Lightning Ridge and Mudgee. This year also
saw the substantial completion of the Social
and Affordable Housing Fund house building
program. Despite the impact of Covid on the
construction sector we have been able to
substantially deliver the planned program and
saw a further 77 new homes provided.

The year saw the completion of our tri annual
external governance review recommendations
to strengthen the governance of the organisation
and ensure it is equipped with the skills to
support the organisation for the years ahead.

It has also been a year of planning for the
future. As we approach the organisations 40th
anniversary in 2022, we have embarked on
several strategic projects. Futures 2030 will
allow Housing Plus to be more informed on the
disadvantage in our communities and how we
can better serve them. This strategic project
will inform the nature of the organisation and
how it can best achieve greater social impact
in regional communities in the future. The
University of South Australia was appointed to
conduct the independent research which will
be used to inform our operating models. We
remain committed to supporting the needs of
our customers and the provision of housing
and support services remains an integral part
of our operating model and our future growth.

In terms of preparing for the future it is difficult
to imagine a future were technology and in
particular digital technology does not play an
important part. Our experience during Covid
demonstrated the need for robust ICT systems
and the benefits of new ways of delivering
services can have for our customers in terms of
convenience and choice. A full review of our ICT
systems has been completed and a “road map”
developed to support the efficiency and overall
effectiveness of Housing Plus. This road map
has begun to be delivered with a new telephony
system offering direct access for our customers
and other convenient features. We are looking
forward to the following years and how our ICT
systems can better support our teams and the
services we provide for our customers.

We fully understand the difficult housing market
that many of our customers face and the need
to increase the supply of affordable housing in
the regions. We look forward to working with
our partners to expand the delivery of more
affordable housing.

Thanks to our colleagues across the
organisation, our partners within the regions, at
State and Commonwealth level we can present
a snapshot of what Housing Plus has achieved
during the year.
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Our Footprint

Housing Plus manages 1,189 properties across Central West and
Western NSW. We deliver 8 community services from 9 locations
across regional NSW and offer outreach services to an additional

27 towns.

® Cobar

Broken Hill

Condobolin e
o | ake Cargelligo

@ Bathurst Services

e Affordable Housing and Services
e Domestic Violence Support

e Employment Pathways

e Development Services

* Homelessness Services

@ Mudgee Services

e Affordable Housing and Services
e Domestic Violence Support

e Development Services

* Narromine
(@) Dubbo

Cabonne
Cowra e

e Lightning Ridge

Moree

® Breworrina
* Walgett

e Coonamble

e Coonabarabran

* Warren e Gilgandra

® Dunedoo
e Gulgong

* Kandos
Orange

Bathurst

 Blayney e Lithgow

® Oberon

@ Dubbo Services

e Affordable Housing and Services
e Domestic Violence Support

e Employment Pathways

* Homelessness Services

e Development Services

@ Parkes

e Domestic Violence Support

e Development Services

Muswellbrook

Wellington Mudgee -
Parkes Rylistone ® Maitland

@ Outreach Sites

Co-locate Sites

@ Orange Services

e Affordable Housing and Services
e Domestic Violence Support

e Employment Pathways

* Development Services

e Homelessness and Housing
Support Services

e Post Release Support

e Men’s Behaviour Change Support
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Our Strategic

Aims

Our organisation is focused on improving a range of social outcomes
and improving the wellbeing of our customers. Aligned to our vision
and values and based upon consultation with stakeholders, we have
identified 3 Strategic Aims supported by 9 Strategic Priorities for
Housing Plus.

S“ategic Aims

()

Vibrant

Customer
Experience

e Research,

Inform and
Develop Policy

& Practice @
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Our 9 Strategic
Priorities

Culture, Customer

Impact

Experience & Identity

Operational
Effectiveness

Vibrant Communities

o

We will create a safe and secure place
that connects vulnerable people with
service providers, creates a sense

of place and meets their needs,
contributing to vibrant communities in
which people wish to live.

Thriving People

We will expand, diversify, and enhance
our services to achieve improved social
outcomes for vulnerable people in
regional areas.

Increase access to
Social and Affordable
Housing

We will seek to develop new
sustainable accommodation models
that provide a range of affordable
housing solutions with wraparound
support services in regional areas

()

Culture

Our organisational culture will reflect
our values and will strengthen our
performance and accountability.

Customer Service

We will delight our customers.

Research Inform and
Develop Policy & Procedure

We will research, develop, and inform
policy and practice and raise awareness
to better address housing, social and
economic issues affecting communities
in regional Australia by having a clearer
position and more proactive approach.

©

Policies and Processes

We will continue to standardise,
simplify, and embed our policies and
processes so that they are effective,
clearly understood and applied across
all levels of the organisation.

Information and
Communication
Technologies

We will continue to invest in our ICT to
maintain and improve the sustainability
and operations of the organisation.

Finance

We will manage our operations
efficiently and in a financially
sustainable manner using
contemporary financial management
tools.
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Social Outcomes

Social Impact Social Impact
Valuation Statement Valuation Statement
2020 - 2021 2021 - 2022

Net Benefits of Programs Net Benefits of Programs

$12,298,567 § $21,225,018

Benefits Cost Ratio Benefits Cost Ratio

23.77 3.46

Average Benefit Per Participant Average Benefit Per Participant
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Strategic Achievements

A Home for Everyone

Achievements

* \Welcomed 249 new tenants during the year

¢ Achieved 3-year milestones for SAHF2 and
built 77 new affordable homes

® Reduced the turnover of tenants leaving
Housing Plus tenancies by 12% due to
sustaining tenancies program.

Stats

e 249 New tenants welcomed in the last 12
months

e 1,270 clients supported by our Specialist
Homelessness Service

e 382 Aboriginal clients supported through our
Homelessness Services

e 3,479 Bed nights of temporary (crisis)
accommodation provided

* 77 new affordable homes built as part of the
Social and Affordable Housing Fund Round
2 (SAHF2)

* 418 clients seeking support from our
Specialist Homelessness Service
successfully transitioned into long term
accommodation

e 38,016 bed nights of medium
term(transitional) accommodation provided

e $29M invested in affordable housing in
the Central West through the Social and
Affordable Housing Fund Round 2

e 27 clients are receiving support through the
Together Home Program

Supporting Our Tenants

Achievements

e [aunch of Housing Plus Education Program
to support tenants and their families to
continue their education

e Good Neighbour Service — This service
which came about as part of our response
to the COVID pandemic has now become an
integral part of our customer service offering.
The Good Neighbour Service is there to
provide support to those in the community
who may not have family or friends close by
or that need to be connected to a service
or simply someone to regularly check in on
their overall wellbeing.

® The Support Coordination team conducted a
total of 986 support activities across the 580
supported residents.

Stats

e $3.1M Repairs and maintenance completed
on properties

o 22 (13.84% of all exits) households
exited social and affordable housing into
sustainable private rental properties

e 580 (26.17%) of Housing Plus residents
accessed support coordination activities
over the 2021/2022 operating year

® 78% Satisfaction rating of repairs and
maintenance (NRSCH Benchmark >75%)

* 85% Satisfaction Rating condition of home
(NRSCH Benchmark >75%)

e 77% customer satisfaction rating (NRSCH
Benchmark >75%)

® 1.45% rent outstanding (arrears) (NRSCH
Benchmark <+2.5%)

e 29 years - longest tenancy

® (658 tenants received support through our
Good Neighbour service
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Strategic Achievements

Supporting Women & Children

Achievements

e Commenced delivery of the Women'’s
Domestic Violence Court Advocacy Service
(WDVCAS) in Central North West NSW

e Secured funding to deliver Commit and
Change, a men’s behaviour change program
in Orange

e Secured funding for the Staying Home
Leaving Violence service to be delivered in
Bathurst, Mudgee and Lithgow, with our
service partner Lithgow Community Projects
to deliver in Lithgow

Stats

e 34 Children supported through Staying
Home Leaving Violence program

e 82 Women Supported through Staying
Home Leaving Violence program

e 478 Women Supported by our
homelessness and Housing
Support Services

e 304 women supported by our Operation
Courage Service

e 107 children supported through
Operation Courage

Central West WDVCAS
Service

e 455 Aboriginal women supported by our
domestic and family violence services team

e 2,018 Clients supported through Central
West Women'’s Domestic Violence Court
Advocacy Service

e 54 Safety Action meetings held to coordinate
support for women and children who have
experienced domestic violence and are at
risk of further injury or death

e 571 referrals from Police across the Central
West who were assessed as at ‘serious
threat of further injury or death

e 447 Final Apprehended Domestic
Violence Orders

Western
WDVCAS Service

® 684 Aboriginal women supported by our
domestic and family violence services team

e 2,605 women supported through Western
Women’s Domestic Violence Court
Advocacy Service

e 26 Safety Action meetings held to coordinate
support for women and children who have
experienced domestic violence and are at
risk of further injury or death

e 277 referrals received from Police across
Western NSW who were assessed as at
‘serious threat of further injury or death

e 305 Final Apprehended Domestic
Violence Orders

Supporting Our Teams

Achievements

e Launch of our new Employee Benefits
program including wellbeing days and a
wellbeing allowance, early access to long
service leave, paid parental leave and paid
domestic and family violence leave

¢ |Implementation of new safety initiatives
including the Safety App (welfare checks
and duress alarm) and update of existing
initiatives including safety training,
emergency plans, vehicle and office safety

e Prepared for launch of our new
Communications System in FY23

e Upgraded ICT equipment and infrastructure
to ensure systems are fit for purpose
and efficient.

e Updated office arrangements and ways of
working post COVID, including our Flexible

Work Policy and promotion of hybrid working

options for employees

Stats

® 80% of Housing plus employees are female
* 83% Staff Engagement Score
e 20 New Employees this financial year

* 18% Housing Plus Employees identifying as
Aboriginal

* 1749.5 total training hours

e 245 training hours per employee

Supporting Our Communities

Achievements

e Successfully tendered for the Opportunity
Pathways program in Western NSW to be
delivered using a social impact investment
model

e Successfully tendered to retain our existing
Initial Transition service in Orange, Broken
Hill, Maitland, Moree, Musswellbrook and
increased our footprint to include Tamworth,
Albury and Giriffith

Stats

e 220 people exiting prison were supported by
our Initial Transitional Services team

e 95 clients recruited to the Opportunity
Pathways Program

e 41 Opportunity Pathways clients have
sustained employment at 13 weeks,

e 39 Opportunity Pathways had sustained
employment at 26 weeks




()

Housing Plus Annual Report 2022

Their Story

Her Story
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| really enjoy my experience with Housing Plus
especially being 21, | am now running my
own business and starting to build up some
savings. The affordability amazes me, to be
able to afford a living from previously renting
through another real-estate. Housing Plus not
only looks after your living arrangements but
also your health physically and mentally.

The past year was very challenging while
starting my own business and having to move
back home with my parents. | had to live

in a spare lounge room that | turned into a
bedroom to being able to avoid both running a
business and to start to save. Being in my early
20’s and having younger siblings had made it
hard but nothing feels better than having your
own space.

| am now currently renting with a friend but also
applying for my own house with Housing Plus,
as it has made it realise how affordable it is to
be able to afford my own living arrangements
myself. | eventually would love to have enough
savings put aside to in the future to be able to
one day buy myself a house.

| am grateful to Housing Plus and can’t wait to
further my renting experience until | can afford
my own house.
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Futures
2030

Futures2030 is a strategic initiative of the Board that seeks to

review and inform the future direction of Housing Plus by first better
understanding the determinants of disadvantage amongst our tenants
and wider communities, to better inform a discussion on the strategic
direction of Housing Plus, in order that it could have greater positive

social impact.

Researchers from the University of South
Australia were appointed by Housing Plus to
better understand the level and the types of
disadvantage in our regional communities.

The approach taken was both quantitative and
qualitative, involving desk top research and
community/employee/stakeholder engagement.

Community consultations were held in Lithgow,
Bathurst, Mudgee Dubbo, and Orange were
held in April and through to the first week of
May 2022 and included sessions with the wider
community, Housing Plus tenants, external
stakeholders, interagency groups and Housing

Plus employees. Feedback from community
members who could share their personal
experiences in accessing support services is
key to this research project helping us improve
our services.

Futures 2030 will use the research finding to
consider the next steps for the organisation
in how it can have greater impact in regional
communities.

i




016

Housing Plus Annual Report 2022

Our Story

Men’s Behaviour Change program

The Housing Plus Commit and Change Program works with men

who are motivated to change their behaviour and stop using

violence against women. This year, we continued to build on existing
relationships and collaborate in responses to domestic violence.
Housing Plus was successful in securing funding to deliver the Commit
and Change program in Orange for 2 years.

Since its inception, tthe program has helped
reduce the impact of high-risk episodes of
violence — using information sharing and risk
management approaches to support safety
interventions by the women’s domestic
violence services and other key stakeholders
such as police and child protection.

2022 will be focused on enhancing the service
delivery model, cementing relationships with
key stakeholders, and working towards other
opportunities to expand within the Central
West region.

Social Impact
Valuation Statement

Net Benefits of Program

$44,426

Benefits Cost Ratio

1.25

Net Benefit Per Participant
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Highlights

ICT Review and Plan

As a key strategic priority for FY22 and part of our Futures2030
project, Housing Plus embarked on a complete review of our existing
Information and Communications Technology systems and processes.

An ICT Plan was then developed based

on these recommendations and will be
implemented over the course of the next 3
years, to ensure we have the appropriate
infrastructure and systems in place to support
our future strategy.

The objectives of the ICT Plan are to:

e |dentify and implement opportunities to
improve customer satisfaction through
digitisation, efficiency, accessibility, on-
demand information

¢ |Improve organisational efficiency through
integration, flexibility, accessibility

e |Improve employee satisfaction with systems

e |Improve cyber security and business
continuity management

e Improve our procurement processes,
timeliness, and reduce costs

The first key project in this plan was the
implementation of a new Communications
Voice Over Internet (VOIP) System to replace
our old telephony system. This system enables
employees to accept and make calls from
anywhere through their laptops or mobile
phones, easily transfer calls and retrieve
voicemails, thereby providing optimal service
to our customers and stakeholders. It also
provides us with detailed data and reporting
which can be used to manage our resourcing
and tailor our services to best suit our
customer’s needs.
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Their Story

Jason

His Story

Living at Wirree allowed me to rest and study
and gave me an opportunity to work through
what has happened in the past, to focus on my
mental health. Time to focus on me without the
worry and stress of where | will live.

Housing Plus staff have been strong advocates
on my behalf, they make sure | stay in touch
and that | am on track with my appointments.
They advocate for me in more ways than one,
and are supporting me to find appropriate
accommodation, not just any old place but one
where | feel safe and that | can afford.

They give me a $30 bag of food each week, it
means the world to me. They have supported
me in purchasing my medications, and they
have given me free reign to landscape the
garden at Wirree.

| love to study, having somewhere quiet to sit
and study is important to me. You need to feel
safe and have a good environment to studly,

| have that here in Wirree. | study Ancient
Hebrew, I'm self-taught but after years of study
| am now fluent. | have studied Theology online
for the last 10 years.

| have been here for 13 months, and just
recently | had an offer of a new home, | nearly
cried with joy to be offered a place.

| now believe there is a future. | want to be a
Theologian. | want to teach people what is
available to them in this life.

Social Impact
Valuation Statement

$4,004,691

Benefits Cost Ratio

3.26

Net Benefit Per Participant

$3,649
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Strategic Asset
Management Plan

Developed and delivered
Strategic Asset Management Plan

Housing Plus Strategic Asset Management
Plan 2021-2031 is a critical business tool to
align our property assets with business and
customer needs. Linked to the HP Strategic
Plan and supported by the Land and Housing
Corporation (LAHC) 20-year lease agreement,
the strategy highlights the strategic path leading
to the delivery of positive housing outcomes.

Developed and delivered Asset
Management Framework

The Asset Management Framework aligns

our portfolio and strategies with the needs of
our customers. Effective asset management
means that our homes will meet the needs and
standards for the future.

Developed and
delivered Procurement
Management Framework

The PMF aligns the procurement strategies
with the service delivery need. We recognise
that best practice contract and procurement
principles, policies, processes and procedures
will enhance achievement of the organisational
objectives such as promoting economic, social,
and environmental responsible procurement,
indigenous procurement, value for money;,
achieving innovation and providing best value
services to our community.

Developed and presented 1, 3 &

10 Year Asset Management Plans
and Expenditure Forecasts based
on Property Assessment Surveys

A planned approach to maintenance is
essential to the long term functional and
financial performance of any property portfolio.
Maintaining the portfolio requires 1, 3 and 10
year forecasting of component replacement
expectations and adequate budgeting.
Reviewed annually, we are able to predict a
replacement date and cost. 3 and 10 year
asset planning enables Housing Plus to
effectively manage the accumulative
portfolio condition.
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Our Story

Nguluway Group

Nguluway was previously known has the ASCEG -Aboriginal Staff and
Client Engagement Group. Nugulway means meeting in Wiradjuri and
we feel this name better represents us.

Nguluway is about joining the Aboriginal Housing Plus have a great resource in having
community with Housing Plus. It's a group of so many Aboriginal staff with such knowledge
very skilled Aboriginal staff from Housing Plus and skills, we have a passion about engaging
that meet every fortnight to discuss issues community and want all community to be able
impacting our tenants, clients and community, to have access the supports they need.

and yarning about how we can make it better
or easier for Aboriginal people to access the
right services when they need them.

Nguluway is not just about supporting
Aboriginal tenants and clients but also
supporting the staff at Housing Plus in how to
engage with their Aboriginal tenants and clients
in a way that they feel supported. Our hope is
that they share their experience in community.

Nuguluway was a part of the Futures2030
project which was a such an honour and great
opportunity in having input in the project.

Highlights
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Partnership
Providing Homes for
People in Need

An innovative collaboration is set to transform
a neighbourhood into much needed new social
housing for the people of Mudgee.

Housing Plus has developed a proposal for
the redevelopment of the NSW Government
properties on the corner of Winbourne and
Mulgoa Way, Mudgee. The four existing
occupied dwellings as well as the 13
unoccupied, ageing, and unliveable bed sits,
will be replaced with eight, energy efficient,
new two-bedroom homes in 2022 after an
agreement on the re-development of the site in
partnership with the owners of the properties,
the NSW Government’s Land and Housing
Corporation (LAHC).

LAHC currently manage the unoccupied
properties, while Housing Plus manage the
occupied properties and will relocate the existing
tenants into new accommodation that they are
currently building in other parts of Mudgee.

In addition to managing the construction of

the $3 million NSW Government LAHC funded
development, Housing Plus will also provide
tenancy management and maintenance services
for the new residents for at least the next two
decades under a long-term lease with LAHC.

Housing Plus CEO David Fisher said

“This redevelopment will replace some aged
and empty properties with new social and
affordable housing while also significantly
improving the local area. Housing Plus have
put forward a solution and is delighted to be
working in collaboration with NSW Government
in bringing this redevelopment forward. We
expect to commence on site in late 2022 and
will welcome our new tenants in early 2023.
Those seeking housing can apply through the
Pathways Register, our local office in Mudgee
will also be able to provide advice closer to t
he time.”

“l think it’s great and there will be more housing for people and families
and the old unused units are in appalling condition, so the new houses
will make the street look a whole lot better” says Lynette a current
tenant in Winbourne Street. “I can’t wait. | am looking forward to
moving into a brand-new home that no one has lived in before. | have
driven past the new home a few times and am very excited”

she continued.
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Their Story

John*

His Story

| would like to write about the amazing help I've
received from Mary Kate and Sarah and the
wonderful team at Housing Plus in Orange.

The opportunities Housing Plus has given me,
along with the tailored support to meet my
personal needs by Housing Plus has opened
S0 many opportunities for me within the
Orange community.

I’'ve been able to gain confidence within myself
and my circumstances, I've been able to start
taking back control of my life, having stability,
and learning to enjoy life again since being
engaged with Housing Plus’s services.

Being in a rut unable to find work and
affordable housing | felt life was getting on top
of me, but Sarah, Mary Kate, and the team at
Housing Plus have stepped in and supported
me with my long term and short-term goals.

They have helped me get support for mental
health, affordable housing with amenities and
have been able to help me connect with
other services to help me look for work and
get me out and interacting with in my
Wiradjuri community.

John* name changed to protect identity.

Social Impact
Valuation Statement

Net Benefits of Program

$685,348

1.81
Net Benefit Per Participant

$18,035
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New Services & Improvements

to Our Properties

Together Home

In 2020/21 Housing Plus was funded by
Department of Communities and Justice

to house 10 people for the Together Home
Program in Bathurst and Orange. The program
is a Housing First approach to tackling rough
sleeping in NSW. The approach is client
centred and provides intensive support to
those who need it most.

In 2021/22 Housing Plus received additional
funding and the Together Home program was
expanded providing Housing Plus with the
capacity to house and support an additional 18
rough sleepers across Dubbo, Bathurst, and
Orange. Currently 27 clients are receiving support
through the extended Together Home program.

Supported Transition and
Engagement Program (STEP)
extension

The Supported Transition and Engagement
Program (STEP) is a rapid rehousing response
providing housing and wraparound support

for people sleeping rough or experiencing
secondary homelessness in Mid North Coast
and Western NSW. This program ran for 36
months and was extended for a 3-month period
from 1 June 2022. At the conclusion of this
extension, this program will merge with Together
Home and existing clients will transition to the
Together Home program for ongoing support.

Youth Accommodation and
Support Program

Through the Youth Accommodation and
Support (the Program) the NSW Government
has invested $4.6m for the period from 30
June 2021 — 30 June 2023 to expand the
Community Housing Leasing Program (CHLP)
to enhance accommodation and support for
young people aged from 16yrs experiencing
homelessness. This funding will better meet
the needs of young people seeking Specialist
Homelessness Services.

Housing Plus has been funded to provide 20
Head Leases of properties in the private rental
market to support this program in partnership
with service providers; Barnardos, Veritas and
Catholic Care Wilcannia-Forbes. Locations
include but are not limited to; Orange, Blayney,
Bathurst, Cowra, Parkes, Forbes and Mudgee.
To date we have housed all referrals that have
been received to date.

Energy Efficiency (HEAP Update
and Results)

Over the last two years Housing Plus have
been making significant investment to improve
home energy for our tenants through two key
projects; Home Energy Action Program and
Thermal Comfort Packages

In November 2020 Housing Plus rolled out a
project branded known as the Home Energy
Action Program (HEAP) as part of this project
Housing Plus installed a range of thermal
comfort and energy efficient measures to
help our tenants to reduce energy costs and
improve comfort, health and wellbeing. These
measures also help reduce the energy impact
on the environment.

In association with the NSW Department
Communities and Justice Pre and Post Surveys
for HEAP were undertaken with tenants that
received the installations. Significant responses
from these surveys included the questions:

¢ Level of Difficulty Paying Energy Bills — Pre
installation 27% of respondents indicated
high-level of difficulty paying energy bills.
Post installation only 8% of respondents
indicated high level of difficulty paying
energy bills.

Level of Control Over Energy Use - Pre
installation 27% of respondents indicated
a high-level control over energy use. Post
installation 64% of respondents indicated
a high-level control over energy use.

Frequency In Being Stressed When
Paying Energy Bills - Pre installation 27%
of respondents indicated that they were
rarely stressed when paying energy bills.
Post installation 58% of respondents
indicated they were rarely stressed when
paying energy bills.

The program enabled us to engage with
tenants in behavioral change associated with
improved understanding and capacity to
manage energy use.

Solar panels, reverse cycle split systems and
draught proofing measures were installed in
over 140 Housing Plus properties.
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New Affordable
Homes for the

Central West

“Housing Plus aims to assist its customers by providing low energy cost
housing. All our new homes are built to 7-star NatHERS which will reduce
the running costs of these properties for years to come and is great for
the environment” says Justin Cantelo Project Director for Housing Plus.

Milestones Achieved SAHF2*

Number of homes which
commenced construction: OUt Of 280

260

out of 280

Housing Plus has been delivering new housing since 2019 as part of the Social and Affordable
Housing Fund Round 2 Program (SAHF2). We are on track to deliver 280 new affordable homes for
people living in Regional NSW, an investment of $115.5M into the Central West and Western NSW
by the end of 2022

Number of sites secured:

Number of development
consents achieved:

New homes completed:

o

H.

i

B
¥
o 5 )

These new homes have been designed to achieve 7.5-star NatHERS energy efficiency rating to help
tenants keep their energy bills low, as well as being good for the environment. In addition, these
homes will also have solar photovoltaic panels, and split systems installed, which will further reduce
the running costs for these homes making them more affordable in the long term for our tenants.

Breakdown of new homes by town

Highlights

Lithgow 12
Dubbo 123
Orange 56
Bathurst 65
Mudgee 10
Parkes 10
Cowra 4
TOTAL 280
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FY 22 Update

; ; new affordable homes
built as part of SAHF2

invested in affordable
m housing in the Central
West through SAHF2

New Homes Completed FY22 (SAHF2)

Bathurst 19
Dubbo 26
Mudgee 6
Orange 20
Parkes 6

Additional funding for new homes in the Central West

As part of a project funded by the NSW Government’s $50 million Community Housing Innovation
Fund (CHIF) and along with $1.3million being invested by Housing Plus will see Housing Plus build
12 homes across the Central West by early 2023

These additional new homes come at a critical time with increased demand and pressure on the
rental market across the region which has resulted in a loss of available rental properties.

12 homes

4 homes Blayney * 4 homes Forbes * 4 homes Cowra

Highlights
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Their Story

Aunty Sally

Her Story

| love my new home, it is beautiful, | feel
blessed. | feel a lot safer in this community
compared to where | previously lived.

| love the new garden shed that was installed.
| have so much more storage for my jewelry
making supplies.

Living here means being closer to family after
losing my husband, it has built me back up and
been a great support.

My experience with Housing Plus and their
support coordination team has been beautiful,
lovely. Support coordination is always there for
me and helped me out. Helped me connect
NBN which has helped me stay connected
with family in other parts of the country through
zoom calls.

029

Housing Plus Annual Report 2022

Highlights

Continuous
Improvement
Framework and

Projects

Another key project for FY22 was the
development and implementation of a
Continuous Improvement (Cl) Framework
across the organisation. A Cl Framework is
critical to the ongoing development of services
and the delivery of our strategic priorities,
providing us with the tools to:

e Better understand and improve the customer
journey and experience

e |Improve response times and outcomes for
customers

e |ncrease customer satisfaction

e Exceed regulatory standards and industry
benchmarks

e |mprove financial sustainability

e Improve effectiveness and capacity of teams
to manage workloads

¢ Improve employee satisfaction and retention

In FY22, Our Strategy and Insights Coordinator
undertook training to complete her ‘Green

Belt Lean Six Sigma’ training and has since
facilitated workshops for other key employees
in Lean Six Sigma methodology and business
process mapping.

A complete review of our Feedback and
Complaints process was then undertaken
using the Lean Six Sigma Cl methodology,
including review of existing processes and
regulatory requirements, followed by a
complete redesign including policy, procedure,
training, systems, reporting & KPIs and even
incorporation into our new Communications
System to ensure our customers have
appropriate channels to provide feedback.

Another Cl Project undertaken in FY22

was a complete review of our Specialist
Homelessness Service (SHS), particularly
considering new contractual requirements and
increasing numbers of customers accessing
the service. Through extensive consultation
with the team, data analysis and review of best
practice models, a number of processes and
systems have now been refined to improve
outcomes for our customers and better
support our employees.

Other Cl projects undertaken in FY22 include
the development of a suite of key performance
indicators and reporting mechanisms,
updating our business continuity plans, and
the implementation of a project management
framework and associated tools.
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Social Impact
Valuation Statement

$1,835,392

Benefits Cost Ratio

2.50

Net Benefit Per Participant

$9,086

Their Story

Letitia

Her Story

Letitia had recently been released from prison
and was ready to make positive choices for
herself. The barriers she faced were very real
and overwhelming for Letitia, but she knew it
was “now or never” to change her pathway in
life or face a future of struggle, homelessness,
and possible incarceration again.

Letitia was living between family members’
homes, often sleeping on couches for several
weeks before finding temporary housing with
a Women'’s Refuge. While at the refuge the
workers assisted Letitia to ensure her housing
application was “live” and a priority.

During Initial Assessment with her allocated
Program Coach Letitia was very frank and open
about her journey including the poor choices
and company she had associated with.

Letitia was required to meet regularly with her
Parole officer, she struggled with this as she had
an intense dislike for her and found it a huge
challenge “holding her tongue”. | allowed her to
vent her frustrations and she did! We discussed
and practised strategies for her to cope with this,
which helped to keep Letitia’s tongue “in check”
for the duration of her parole requirements.

Letitia was linked to a Drug and Alcohol
support service. We were able to sort out
a Birth Certificate error which was causing
problems with gathering identification.

A referral was sent to Skillset for a Career Match
session and resume’ and cover letter writing.

Before enrolling in any training, we needed to
locate Letitia’s USI, once this was done Letitia
was enrolled to complete Barista Training,
which she successfully completed. The trainer
said, “Letitia is a natural!”

Driving lessons were arranged to refresh her
skills and improve confidence.

Letitia also identified an interest in Traffic
Control, her Program Coach arranged training,
purchased PPE clothing and safety boots.
Once again Letitia attended and completed the
3 days of training required.

Letitia’s self-confidence was growing and so
was her smile each time we met.

Working in collaboration with other services
including Skillset, who assisted in creating a
resume’ Letitia was successful in gaining part-
time employment with The Wilay Café.

Within a few months Letitia was offered fulltime
work and then a traineeship which includes a
Certificate in Business with Tafe NSW.

In May Letitia moved into her own brand-new
Social Housing unit, which she loves, she has
continued to make positive life choices and
says she has never been so happy or felt so
supported in her life. Her face glows with pride
and self-confidence as she becomes more
empowered and independent each day.

Letitia is well on the way to achieving her goal
of owning her own Café one day, she said she
knows it won't all be smooth sailing, but she
now has the tools, self-belief and supports to
cope with whatever comes her way.
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Launch of Education
Grants Program

Housing Plus was delighted to launch their
Education Grant Program providing financial
assistance for Housing Plus tenants or their
household members who are enrolled, or
continuing, in education.

The grants are valued up to $1,500 for the
academic year and are available to primary
and high school children; adults engaging in
vocational education and training (VET); and
adults attending university.

Housing Plus Educational Grants are a

great benefit to Housing Plus tenants where
recipients will be reimbursed for education
or study related expenses. Grants for school
students may include a home or laptop
computer, Microsoft Office software package
and associated equipment. The grant may
also be used to purchase private tuition or
coaching, textbooks, workbooks, study guides
and stationery, specialist equipment, course
costs, excursions, study camps, sport, or
special education.

“I couldn’t be more grateful for the
generous funding and assistance
from housing plus in granting me a
laptop for my studies, this means
that | will be able to achieve my
study goals and look forward to a
rewarding career” - Terri Lee.

We received 5 applications for our first round
that closed in May 2022.

Terri-Lee one of our tenants from Mudgee
applied for assistance with purchasing a new
laptop so she can continue her online course
Certificate Ill Information Technology through
Upskilled with the aim to complete Certificate
IV in web design and a business course to start
her own business.

Charleigh a young boy in year 6 from Orange,
who has 100% attendance record his school
cheerfully confirmed, received a new laptop so
he is ready for high school, some new school
shoes, and uniform, and he will be heading off
on his end of year excursion which he is very
excited about.

The next grant round will open at the end
of 2022.
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Homelessness NSW.

Housing Plus is delighted to announce that David Fisher, our Chief
Executive Officer, has been appointed to the position of Chair of

Homelessness NSW (HNSW) is a not-for-
profit organisation that operates as a peak
agency for its member organisations to end
homelessness across NSW. They advocate
and provide leadership on homelessness
issues across NSW and support effective
service delivery to those who are experiencing
homelessness, have experienced
homelessness or are at risk of homelessness.
Their members include small, locally based
community organisations, multiservice
agencies with a regional reach and large state-
wide service providers, Housing Plus is a proud
member of Homelessness NSW.

David is passionate about improving the quality
of lives of individuals and communities through
the provision of high quality, secure and
affordable housing.

We congratulate David on his appointment
and look forward to seeing the benefits of the
work that HNSW continue to provide to the
communities of NSW.

For more information on David’s appointment
and his achievements since joining Housing
Plus 5 years ago visit https://www.housingplus.
com.au/housing-plus-ceo-david.../

NSW Board.

Housing Plus is proud to announce that our Head of Community
Services Penny Dordoy has been appointed to the Domestic Violence

Domestic Violence NSW (DVNSW) is the

peak body for specialist domestic and family
violence (DFV) services in New South Wales.
They work from a feminist, social justice
perspective and recognise that domestic and
family violence is serious, prevalent, and driven
by gender inequality. Housing Plus is a proud
member of DVNSW

We congratulate Penny on her appointment
and look forward to seeing the benefits of the
work that DVNSW continue to provide to the
communities of NSW.
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Highlights

Launch of

Volunteer Program

Housing Plus is excited to launch its Volunteer
Program, which will see the organisation
recruit volunteers in towns across the Central
and Far West.

We started in 2021 with 6 volunteers who have
been working with us since 2018 as part of The
Orchard Fundraising Committee. Our committee
have helped coordinate events organised

by Housing Plus as well as supported other
community groups that are holding events to
raise money on our behalf. They have sold raffle
tickets all day, hidden Easter eggs, and organised
movie nights, they have spoken at Council
Meetings in support of The Orchard. They are
dedicated, hardworking and they are some of our
strongest advocates in the community.

In December 2021 we held information sessions
in Dubbo and Bathurst about our Volunteer
program and more specifically we started a
Volunteer Fundraising Committee in both towns.

We now have three fundraising committees
operating across three towns who are working
together to raise money to support women and
children escaping domestic and family violence.

“l like to feel | am making a
difference to improve the lives of
women and children who have
been traumatised by domestic
and family violence and to assist
them to move forward to a happier
and safer life. Our committee

is supportive of each other and
our shared passion to improve
services for women and children
is evident in the wonderful results
we achieve; | feel honoured

and lucky to be a part of such a
wonderful cause.”- Julianne Potts,
Volunteer and Orange local who is
part of the Housing Plus White Tie Ball
committee.
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I've been in Community Housing for 27 years,
| love my job, you need to always keep in the
front of your mind that you could be where our
tenants are.

| started off with Housing Plus as the Housing
Manager for Orange, then a tenancy relations
officer, to a Housing officer, to the arrears officer,
and now | am the Arrears and Housing Specialist

My job is to assist clients to sustain their
tenancy, if they get behind in their rent
payments, to support them to get back on
track, work out a payment plan, | offer a referral
to the support coordination team, anything |
can think of to assist them to address the issue.
| want them stay in their homes, to talk to me,
and work out a way, my favourite saying is how
do you eat an elephant — one bite at a time.

I’'m not here to judge, my role is to support and
encourage, it is their decision if they pay their

rent, | just support them to make good decisions.

I’m more of carrot person than a stick, | will
encourage, and the reward is that you are
secure in your home and can afford everything
else in your life.

The Housing Specialist part of my role is about
supporting staff in the tribunal process, how to
apply, what our rights and responsibilities are.

| love arrears, it is about talking with people, it
is about that human connection.

There is not just one story that stands out
| have been assisting people to get out of

arrears and continue to sustain their tenancy
for years, there is so many and that is a
positive thing, | have helped so many people to
stay in their homes.

Housing Plus are very supportive of allowing
you to approach your role in a way that is
authentic to who you are.

Housing Plus has a client focused approach,
here is your home, what can we do to help you,
it isn’t just a house we provide, it is a home.

As Housing Plus has grown, their focus has
remained on how we can do this better.

| feel supported in how | do my job, Housing
Plus encourage the people that are on the
ground to give them feedback, they listen.

| hope that our clients feel like they have been
heard, even the hard conversations, | hope they
feel that | have heard them and that the plan we
put in place will work for them and their family.

| want to treat people with the same respect
that | would want.

| do genuinely feel supported and heard by my
manager Liz, she let me fly. | hope I've done
great things in this role, and | look forward to
continuing to do so for many years to come.

It would be a highlight to be able to end

my career with Housing Plus when you find
somewhere where you are appreciated, why
would you want to work anywhere else.
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Highlights

New Employee

Benefits

As a not-for-profit community housing and
services provider, we recognise it is critical

to attract and retain an engaged and skilled
workforce to deliver these services now and in
the future. Housing Plus also believes that, as
an employer, we have a responsibility to support
the mental, physical, and financial wellbeing of
our valued employees wherever possible.

In FY22 Housing Plus conducted a review of
our existing Employee Benefits against industry
and competitor benchmarks, employee survey
feedback, and best practice. As a result of

this review, Housing Plus introduced a number
of new Benefits for our valued employees to
complement our existing suite of benefits,

to ensure we continue to be an Employer of
Choice in our regions and industry, and to
support our employees in their endeavours.

New Benefits introduced include:

A one-off Wellbeing Allowance which could
be used for any activity or equipment that
contributes to ongoing, sustainable physical
and/or mental wellbeing

Wellbeing Days — additional days of leave that
can be used to help balance work and life — no
questions asked.

Early Access to Long Service Leave - to
support our employees to take quality breaks
from work

Renewed Flexible Work Policy — containing
various options for location and hours of work
to suit individual needs

Paid Parental Leave Scheme

Paid Domestic and Family Violence Leave
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Social Impact

Valuation Statement

$4,004,691

Benefits Cost Ratio

3.79

Net Benefit Per Participant

$738

Mary

Her Story

One night early this year, Mary called the police
during a domestic violence incident that left
her and her children cowering in the bathroom
with the door locked. The police arrived and
took them straight to the hospital with just the
clothes they were wearing.

The police contacted our WDVCAS. We called
the hospital and spoke to her. We arranged for
a mobile phone to be sent to her so we could
have direct contact and asked her if we could
provide the number to police. She advised that
we could.

She said that she did not want to return to the
home to the perpetrator. She was ready. She
just wanted her children and to go to Dubbo.
She advised she has no transport.

We arranged for the police to escort Mary to
the home, collect a few items and leave. We
called a local motel and Mission Australia for
additional support. Mission Australia agreed
to provide the family with food, sanitary items,
and items for children.

When the family arrived at the police station,
our Aboriginal focus worker was there to greet
them and take them to the motel, with the
items supplied by Mission Australia.

After 1 night in a motel, the WDVCAS team
supported the family to move in with family in
Dubbo. This included working with the family
on a safety plan with the whole family.

Their Story

We referred Mary to Services Our Way for
Housing support and Mission Australia for case
management, Centrelink support for crisis
payment and to and remove the perpetrator
from accessing her payments

We helped enrol the children into school
including additional support from NASCA girl’s
academy in assisting with school uniforms. She
was also linked with the Schools Aboriginal
support officer

We referred her to the Western Women'’s Legal
service who provided birth certificates and legal
support and arranged for her to attend Dubbo
Police to give evidence via AVL instead of
having to see the perpetrator in Court

Six months on and Mary is now reporting

that she feels safe, connected to family and
community, and that her children are now playing
local sport. We are now working with her to seek
long term housing to complete their journey

Without the initiative, support, and the client’s
willingness to want to relocate, this outcome
could have been so very different. They say it
takes a village to move mountains, well in this
case it shows how working collaboratively as a
team for sole purpose to protect and keep this
family safe.

To now see them flourishing in their new
surroundings, engaging, and connecting with
community and most of all free from violence
makes our job so worth it.

*Name changed to protect identity.
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Introduction of a
new WDVCAS

Housing Plus has been appointed to provide the

Women’s Domestic Violence Court Advocacy
Service (WDVCAS) across the Central North
West Police District, which includes Bourke,
Brewarrina, Walgett, Lightning Ridge, Cobar,
and Nyngan Local Courts.

WDVCAS provides women and their children
who are experiencing domestic and family
violence with information, advocacy, safety
planning and address their immediate safety
needs. We provide referrals to services
including housing, counselling, legal, financial
assistance, or health services.

“I am delighted that Housing Plus

will be providing the WDVCAS
service for the Central North
West NSW region from the 1st of
March 2022. We currently deliver
the WDVCAS in both Central
West NSW and Western NSW
and we see the importance that
the successful delivery of the
service can have for women and
children, and wider communities”
David Fisher CEO of Housing Plus.
Housing Plus have worked with Mission
Australia and Legal Aid NSW to transition

across and ensure arrangements are in place
for this service to be provided by Housing Plus.




Social Impact
Valuation Statement

Net Benefits of Program

$475,918

Benefits Cost Ratio

2.39

Net Benefit Per Participant

$19,037
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Our Story

The Orchard - core and Cluster Domestic and Family Violence Accommodation
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Our Story

Spotlight on Penny Watt

Housing Plus is committed to ensuring women and children
experiencing domestic and family violence in Orange have access
to accommodation and support to help keep them safe in their
community. The Orchard is a great example of this commitment.

In 2010 Penny Dordoy interviewed me for an eight hour per week
position as a Court Advocate for the Women’s Domestic Violence Court
Advocacy Service in Cowra, this service was then managed by Cowra
Information and Neighbourhood Centre.

The Orchard in Orange is Housing Plus’ first
core and cluster domestic and family violence
accommodation. A labour of love for Housing
Plus staff and stakeholders, it has transformed
the way Housing Plus delivers domestic and
family violence accommodation and services
and is the benchmark for future work in the
sector. Recognised as gold standard crisis
accommodation, the NSW Government are
now delivering 75 core and cluster Orchards'
across the State.

The Orchard sits within a thriving residential
community, supported by its neighbours

and volunteers and the wider community
through fundraising, donations, volunteering
and activism, the Orchard is held by the
community knowing that its residents are safe
within to transform their lives for the better.

It is purpose built following a ‘core and
cluster’, trauma-informed design. We
listened to the ideas and suggestions of
victims, our local key stakeholders, our
staff, and our local Aboriginal Elders in
developing this design. Security and safety
are paramount and have been built in from
the very beginning.

Opening our doors in February 2021, we

have watched families enter with nothing but
the clothes on their back, traumatised and
depleted. We have helped them build, increase
their confidence, learn about their rights, watch
them exercise those rights, fight for their family,
learn new skills, build self-esteem, and leave us
strong, connected to community and services
and ready for their next chapter.

We have welcomed Aboriginal families, older
women, women with disability, young women
and women from multicultural backgrounds.
We have welcomed 28 women, with 37
children, each with their own story, barriers,
strengths and resilience.

We designed and developed the Orchard to
meet the discreet needs of women and their
children escaping DFV. Our brief was to make
something special, that women wanted to
come to and that children would reflect on
positively. We offer women a chance to stop,
re-build and start again.

Housing Plus also have plans to provide 3 new
Orchards in Bathurst, Mudgee, and Dubbo so
that we can expand the domestic and family
violence services we offer in these regional towns.

=1

In 2012 Housing Plus took over the
management of the WDVCAS in Cowra and |
joined the Housing Plus team. At this time the
DV team was just Penny and |, we covered
Courts in Forbes, Parkes, Orange, and Cowra.

| have always been a member of the Domestic
Violence Team as a Court Advocate. | have
also been the Safety Action Meeting (SAM)
Coordinator both Central West and Chifley
Local Area Commands.

The Safety Action Meeting is a place where
Government and non-Government agencies meet
on a fortnightly basis to discuss ways agencies
can support women and children who are at
Serious Threat of significant harm or possible
death by an intimate partner or family member.

These roles have seen me support women
experiencing violence, working at court
advocating for clients and negotiating with Police
Prosecutor’s, working closely with police and
other agencies to keep women and children safe.

Our job is to advocate wherever possible for
systemic change to ensure women impacted
by domestic violence are getting the best
possible outcomes. | never let an opportunity
with a Minister, a local member of Parliament,
Shire Counsellor or a person of influence go by.

| have special memories of some incredibly
resilient and lovely clients. | arranged to meet
this woman after receiving a referral from a
local GP Practise Nurse. The domestic violence
she had been subjected to was terrifying.

Our first meeting lasted eleven hours.
To say we bonded on that first day is an
understatement. | remember being in the

bank that day with her freezing accounts. |
was cuddling her two-week-old baby and my
husband walked into the bank. He just looked
at me, smiled and pretended he had never
seen me before.

This matter went on for years, | ended up
going to Court in Sydney, was with my client
throughout her journey with Child Protection
and | recently saw her Graduate with a Law
Degree. She is truly inspirational women and
regardless of how clever she was she and her
children needed our service desperately.

The support and trust from every one of my
Team Leaders and Management at Housing
Plus has been immeasurable. Every one of
them has said to me “you continue to do you
PW?” For me this means I’'m on the right track.

| am very committed to my job, and | can’t
imagine doing anything else. | don’t do “boring”
well so thrive in this kind of work. | couldn’t
have stayed in this job for so long without the
support of my family. They are truly amazing
and are always there to catch me if | look like
I’m going to fall.

My job is a busy one, it’s important to
remember to stop and listen. Advocating for
clients who may not be able to get positive
outcomes by themselves is really rewarding.

Empowering and getting to know clients

who you may not otherwise cross paths with

is a privilege. Meeting and engaging with

other professionals, Ministers and building
relationships is also an important of my job. It's
an absolute privilege to be invited into the lives
of woman and children and to be able to assist
them and enable them to live a better a life.
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The White Tie Ball

The White Tie Ball is our annual fundraiser for The Orchard Orange. It is thanks to our event
partners and our sponsors and our guests that we can hold this event each year and raise much
needed funds to support victims of domestic violence.

This year we were successful in raising $73,000.

Women staying at The Orchard may arrive with nothing, proceeds from tonight’s event will provide
clothing, food, household items, and everyday items they need to start again. The on-going
fundraising helps us to provide additional resources and support for clients to achieve their goals
and thrive in the community

On Saturday 22nd May 2022 we welcomed over 330 guests to the Orange Ex-Services Club.

We had 30 sponsors for the White Tie Ball, and over 100 businesses and individuals who made
donations of prizes for auctions and raffles.

The night was organised by The Orchard Fundraising Committee, a small but dedicated group of
volunteers, Julianne Potts, Sue Burke, Libby Seaman, Lilly Castor, and Rochelle Monaghan.
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Governance

Housing Plus is an independent, not for profit,
registered community housing provider.

It is incorporated as a public company limited
by guarantee, is a registered charity and is
governed by a Board elected by members, or
by Board appointment.

The Board operates under a model of strategic
governance, whereby the Board links the legal
obligations and values of the organisation.

The Board produces explicit governing policies
and assures CEO performance by establishing
clear expectations and mechanisms for
performance and accountability.

Governance
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Treasurer’s Report

Lyall Sadler | TREASURER

The Finance Team in particular, continues to
operate extremely well, with the Director of
Finance and myself remaining pleased with
the Team’s interactions with both internal
customers, external stakeholders and
importantly remain confident that the finance
environment will continue to operate in an
efficient and prudent manner.

During the year, a number of accomplishments
and strategic initiatives were achieved, with a
summary as follows:

¢ Strong headline operating profit of $2.7m
was achieved while also maintaining a
healthy level of overall cash holdings and net
assets of $20m and $77m, respectively.

e Growth of housing units, either owned or
under management, increased from 1,127
in 2021 to 1,189 at the end of the current
financial year.

e Operationally, the core housing business
achieved strong income producing results
while also maintaining property and operational
efficiency throughout the financial year.

e Continued to successfully deliver the Social
Affordable Housing Fund (SAHF) program,
increasing the total property count to 240
completed properties, up from 169 at the end
of 2021. Overall, the SAHF program continues
to run at a surplus, while remaining compliant
with the Clean Energy Finance Corporation
(CEFC) funding deeds and Department of
Communities and Justice (DCJ) milestones.

e Full compliance against our internal treasury
metrics, our “golden rules”, which are
reported to the Board on a monthly basis.

The 2022 financial year was an excellent continuation of the previous
year, with strong results and continued focus on the roll out of
improvement initiatives from both an operational and strategic
perspective. The Housing Plus business is driven by a strong
leadership team, one which | continue to work closely with, and

personally I’'m excited to be part of.

® High level changes to accounting standards
and treatments include the following:

- implementation of AASB1060 General
purpose financial statements simplified
disclosures for profits and not for profit
entities, and

- following a detailed analysis and review
of our asset management processes
and procurement frameworks, the
business introduced tailored capitalisation
frameworks associated with operational
and strategic expenditures.

Housing Plus was pleased to have been
selected, based on their previous successful
roll outs and success, a number of additional
Domestic Violence and Acquittal Programs
throughout the financial year, which ultimately
aims to support regional communities. Other
programs include:

e Securing funding to build 3 Domestic Family
Violence (DFV) facilities, The Orchards, under
the Commonwealth, Safe Places program.
Bathurst will open in December 2022 with
the others now planned for commencement
on site during 2022/23.

e Together Home Transitional Housing — selected
to construct and own 8 dwellings in Dubbo.
This work will be undertaken throughout the
2022/23-2023/24 financial years.

e Selected under the Community Housing
Innovation Fund (CHIF) to provide 12 units
over the 2022/23-2023/24 financial years

e Continues to successfully manage the
impact of Covid-19 with reductions in rent
arrears, improvement in void performance
and introduction of new services including
Good Neighbour and Tenancy Audits.

e Continued the rollout of the Home Energy
Action Program (HEAP) throughout the
financial year. This is a sustainability initiative
adding solar panels and air conditioning
to SAHF properties and some existing
properties, while aiming to reduce the energy
consumption of properties, while supporting
tenants and the environment.

e Completion of substantial research project
on disadvantage in regional communities to
inform Boards strategic discussion on future
direction of Housing Plus, termed Futures
2030. This research was completed by
University of South Australia.

e Substantial review of organisational
Information and Communications Technology
(ICT) and development of 5 year ICT plan.

In summary, an exceptional year and one that
marks the continuation of a period of growth for
Housing Plus. | would like to thank my fellow
members of the Audit and Finance Committee
for their support and diligence throughout the
year. Lastly, | would also like to thank the Chief
Executive Officer, the Director of Finance and
the extended Housing Plus Leadership Team for
all of their efforts and continued dedication to
the success of the business.
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Statement of Financial Position
As at 30 June 2022

Note 2022 2021
$'000 $'000

Current Assets
Cash and cash equivalents 5 20,146 21,034
Trade and other receivables 6 1,807 3,590
Other current assets 7 462 258
Total Current Assets 22,415 24,882
Non-Current Assets
Trade and other receivables 6 215 203
Property, plant and equipment 8 886 912
Right of use assets 9 1,495 1,305
Investment property 10 164,944 138,237
Total Non-Current Assets 167,540 140,657
Total Assets 189,955 165,539
Current Liabilities
Trade and other payables 11 2,271 1,624
Lease liabilities 12 914 649
Provisions 13 797 596
Borrowings 14 - 530
Other liabilities 15 8,785 7,091
Total Current Liabilities 12,767 10,490
Non-Current Liabilities
Provisions 13 233 181
Lease liabilities 12 633 687
Borrowings 14 99,436 79,991
Total Non-Current Liabilities 100,302 80,859
Total Liabilities 113,069 91,349
Net Assets 76,886 74,190
Equity
Accumulated funds 76,886 74,190
Total Equity 76,886 74,190
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Statement of Comprehensive Income Notes to the Financial Statements
For the year ended 30 June 2022 For the year ended 30 June 2022
Note 2022 2021 2022 2021
$'000 $'000 $'000 $'000
Revenue 2 27,401 26,455 2 Revenue
Tenancy and property management expenses 3 (11,552) (10,392 Rental income 12,808 11,073
Administration Expenses 4 (13,153) (11,116)
Net Profit/(Loss) 2,696 4,947 Government Grants 14,011 14,942
Total Comprehensive Income/(Expense) for the period 2,696 4,947
Other revenue
Statement of Cash Flows - Interestincome 12 i
As at 30 June 2022 - Donations and sponsorships received 232 193
- Fees and charges 116 102
Note 2022 2021 - Profit on sale of assets - 5
$'000 $'000 - Other income 222 86
Total other revenue 582 440
Cash Flows From Operating Activities
Receipts from clients and others 15,096 9,089 Total revenue 27,401 26,455
Government grants received 15,612 17,434
Interest received 12 54 3 Tenancy and property management expenses
Interest paid (3,982 (3,165) Bad and doubtful debts 147 178
Payments to suppliers, divisions and employees (18,389) (16,446) Insurance 542 548
Net cash provided by operating activities 17 8,349 6,966 Interest and other costs of finance 3,982 3,165
Leasehold rent expense 2,236 2,146
Cash Flows From Investing Activities Rates and utilities charges 1,985 1,763
Proceeds from the sale of property, plant and - 10 Repairs and maintenance 2,317 2,143
equipment Other expenses 343 449
Proceeds from the sale of investment property - - 11,552 10,392
Purchase of investment property (26,929) (24,052)
Purchase of property, plant and equipment (299) (169) 4 Administration Expenses
Lease liabilities paid (924) (740) Depreciation and impairment 1,491 1,340
Net cash provided by investing activities (28,152) (24,951) Salaries and wages 0,438 8.165
) ) o Board expenses 38 76
Cash Flows From Financing Activities Office rent 12 %
Loans to Related Parties - - Audit fees o8 o5
Loan Facility 18,915 26,831 Other expenditure 2,146 1,474
Principal Repaid - - 13,153 11,116
Net cash provided from financing activities 18,915 26,831
Net increase (decrease) in cash held (888) 8,846
Cash at beginning of year 21,034 12,188
Cash at end of year 5 20,146 21,034
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Auditors Report

PMW Assurance




Contact Us

HOUSING PLUS

website housingplus.com.au
phone 02 6360 3300
Instagram  housingplusau

facebook  @HousingPlusAU

. . -
Housing Plus respectfully acknowledges the traditional custodians of the country on "

which we work, and is committed to building relationships, respect, and opportunities H o PI
with First Nations People. OUSIng us
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